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	Atodiad 1 Adroddiad Blynyddol y Cynllun Cydraddoldeb Strategol – Tabl Cynnydd 1af Ebrill 2020 i 31 Mawrth 2021
AMCAN 1 - Byddwn yn meithrin diwylliant o gynhwysiant drwy hyrwyddo urddas, parch, tegwch a lles yng nghymunedau'r Brifysgol a'r Coleg.

	 CYF
	GWEITHRED
	 
RHESYMEG A
NODWEDD WARCHODEDIG
 
	
CERRIG MILLTIR
ALLWEDDOL

	GRADDFA AMSER
	Arweinydd 
	CYNNYDD
(01/04/2019-31/03/21)

	1.2 
	Gweithredu argymhellion Canllawiau Ymchwiliad y Comisiwn Cydraddoldeb a Hawliau Dynol i Aflonyddu Hiliol ac Aflonyddu yn y Gwaith. 
	Ymateb i Ganllawiau'r Comisiwn Cydraddoldeb a Hawliau Dynol i Aflonyddu Hiliol ac Aflonyddu Rhywiol yn y Gwaith.
 
Yr Holl Nodweddion Gwarchodedig
	· Datblygu Polisi Urddas yn y Gwaith diwygiedig
· Datblygu cynllun Diwygiedig Urddas wrth Astudio ac adolygu'r cynllun Cynghorwyr Urddas
· Datblygu a gweithredu Cynllun Gweithredu Ymchwiliad y Comisiwn Cydraddoldeb a Hawliau Dynol.
	Mai 
2021 
 
Mai 
2021 
  
	Is-Brif Adnoddau + Pennaeth Lles a Gwasanaethau Dysgwyr
	Adolygiad interim – Mai 2021


Adolygiad interim – Mai 21

	1.4 
	Datblygu a gweithredu Cynllun Iechyd Meddwl a Lles.  
	Mewn ymateb i Fframwaith Newid Sylweddol UUK a Datganiad Polisi Lles ac Iechyd mewn Addysg Uwch CCAUC.
 
Yr Holl Nodweddion Gwarchodedig
	· Creu trefniadau llywodraethu Iechyd Meddwl a Lles.
· Datblygu & Gweithredu Cynllun. 
	 Mawrth 2024
	Is-Brif Adnoddau + Pennaeth Lles a Gwasanaethau Dysgwyr

	Trefniadau Llywodraethu y cytunwyd arnynt ar lefel Coleg yn ystod y flwyddyn. Mawrth/Ebrill 2020






	1.5
	Darparu hyfforddiant cynhwysiant a chydraddoldeb i staff
	Mewn ymateb i adborth ymgysylltu ac yn unol â Dyletswydd Gyffredinol y Ddeddf Cydraddoldeb i feithrin cysylltiadau da

Yr Holl Nodweddion Gwarchodedig
	· Darparu 1 sesiwn y tymor Hyfforddiant Ymwybyddiaeth Ddiwylliannol, gan werthuso'r hyfforddiant ar ôl y flwyddyn gyntaf i asesu effaith/angen parhaus.
· Cynyddu cyfraddau cwblhau hyfforddiant EDI a'u hymgorffori yn y gwasanaeth prawf ar gyfer dechreuwyr newydd.
· Ailddatblygu canllawiau ac adnoddau AEA
	Ebrill 2021
	Is-Brif Adnoddau + Pennaeth Lles a Gwasanaethau Dysgwyr

	Mae'r holl staff yn cwblhau modiwl Cydraddoldeb gorfodol fel rhan o broses sefydlu'r Coleg - Cwblhau

Adolygiad parhaus o waith papur AEA - Parhaus

	1.6 
	Hyrwyddo cynhwysiant, amrywiaeth ddiwylliannol a chefnogi ffydd myfyrwyr drwy greu cymuned gynhwysol ar y campws.
 
 
	Mewn ymateb i adborth ymgysylltu ac yn unol â Dyletswyddau Cyffredinol y Ddeddf Cydraddoldeb.
 
Yr Holl Nodweddion Gwarchodedig 

	Cynnig gweithgareddau bugeiliol, crefyddol, addysgol a chymdeithasol/ digwyddiadau/services cynhwysol i gymuned PDC; gan gynnig cymorth ar adegau o argyfwng.  
Cefnogi myfyrwyr i fynegi eu crefyddau a'u diwylliannau, gan gynnwys deialog rhyng-ffydd.
· Cefnogi / cynnal Rhwydwaith LGBT+ Staff a chynnal digwyddiadau Caplaniaeth ar gyfer gwella dealltwriaeth o hunaniaeth rhywedd / cyfeiriadedd rhywiol. 
	Parhaus
	Pennaeth Lles & Cymorth i Ddysgwyr
	Drwy gydol y cyfnod unigryw hwn,  rhoddodd timau Lles  gymorth hanfodol parhaus  i ddysgwyr sy'n cynnig cymorth cymdeithasol, emosiynol a lles yn rhithwir, gan gynnwys:

· Mynediad at gymorth Caplaniaeth
· Dathlu Mis Hanes Pobl Dduon
· Arsylwi diwrnod cofio'r Holocost
· Dathlu Mis Hanes LGBT+
· 'coffi a sgwrs' rhithiol












	AMCAN 2 - Byddwn yn prif ffrydio cydraddoldeb, amrywiaeth a chynhwysiant wrth wneud penderfyniadau, polisïau, arferion a chaffael yn y Brifysgol a'r Coleg.

	CYF 
	GWEITHRED
	 
RHESYMEG A
NODWEDD WARCHODEDIG
 
	CERRIG MILLTIR
ALLWEDDOL
	GRADD-FA
AMSER
	Arweinydd 
	CYNNYDD
(01/04/2019-31/03/21) 

	2.1 
	Ymgymryd ag Asesiadau o Strategaethau'r Coleg, gan gynnig hyfforddiant gloywi lle bo'n briodol a nodwyd
 
	Yn unol ag asesu effaith Dyletswydd Benodol y Ddeddf Cydraddoldeb.
 
Yr Holl Nodweddion Gwarchodedig
	· Bydd Cynlluniau Gweithredu ar gyfer pob un o'r gweithgareddau a flaenoriaethir yn derbyn Asesiad o'r Effaith Amgylcheddol.
· Cyfadrannau a meysydd cymorth proffesiynol i ddatblygu Cynllun Effaith ar Gydraddoldeb yn eu cynlluniau gweithredol ar gyfer cyflawni strategaethau.
	Awst 2020 
	Tîm Gweithredol y Coleg


	Mae nifer o strategaethau wedi'u hadolygu a fydd yn cynnwys AEA - cynigir y disgwylir dyddiad diwygiedig o Awst 2022

	2.4
	Cadw Addewid sefydliadol Amser i Newid Cymru
	Mewn ymateb i Fframwaith Newid Sylweddol UUK, Datganiad Polisi Lles ac Iechyd mewn AU CCAUC a'r Coleg yn llofnodi Addewid Amser i Newid Cymru

Anabledd
	· Gweithredu egwyddorion craidd Addewid Amser i Newid Cymru.
· Cefnogi cynllun hyrwyddwyr Iechyd Meddwl
	Awst 2024
	Bwrdd Gweithredol y Coleg/Pennaeth Lles & Gwasanaethau i Ddysgwyr
	Cymryd rhan mewn ymgyrchoedd Amser i Newid Diwrnod Amser i Siarad, Chwefror 21 – darparu cymuned ddiogel i siarad am iechyd meddwl a '#We can We will'

	2.5 
	Cadw statws fel Hyrwyddwr Amrywiaeth Stonewall - gweithredu gofynion Mynegai Cydraddoldeb yn y Gweithle Stonewall. 
	Mewn ymateb i adborth ymgysylltu ac yn unol â Dyletswyddau Cyffredinol y Ddeddf Cydraddoldeb.
 
Hunaniaeth rhywedd, cyfeiriadedd rhywiol
	· Adnewyddu aelodaeth Stonewall yn flynyddol.
· Gweithredu meini prawf Mynegai Cydraddoldeb yn y Gweithle Stonewall.
· Mynediad i fynegai Stonewall ar Gydraddoldeb yn y Gweithle.
	Medi 2020 a bob Medi wedi hynny
	Bwrdd Gweithredol y Coleg/Pennaeth Lles & Gwasanaethau Dysgwyr fel rhan o Grŵp PDC
	Oherwydd pandemig byd-eang a chapasiti, penderfynodd y Brifysgol beidio â chyflwyno i Fynegai Gweithle Stonewall y cyfnod hwn.  Mae'r Coleg yn parhau i anfon tystiolaeth o arfer da i EDSG PDC.


	2.6 
	Ymgysylltu'n gyson â chydweithwyr staff ac undebau myfyrwyr o grwpiau nodweddion gwarchodedig a'u cynrychioli.  
	Yn unol â Dyletswydd Benodol y Ddeddf Cydraddoldeb.
 
Yr Holl Nodweddion Gwarchodedig
	· Ymgysylltu'n weithredol â Senedd y Dysgwyr a gweithio i gael cynrychiolaeth ar grwpiau.
· Cefnogi'r gwaith o greu Rhwydwaith Staff BAME a Rhwydwaith Gofalwyr
· Ymgysylltu â rhwydweithiau cydraddoldeb y staff a'u cefnogi.
	Parhaus




Mawrth 2023



	Bwrdd Gweithredol y Coleg/Pennaeth Lles & Gwasanaethau Dysgwyr.

	Cynrichiolaeth coleg ar nifer o rwydweithiau.

Mae aelodaeth o Senedd y Dysgwyr a grwpiau ffocws dysgwyr eraill yn sicrhau amrywiaeth

Mae staff lles wedi derbyn hyfforddiant rhagenw a ffefrir

Mae newid systematig mewn EBS yn caniatáu i ddysgwyr fynegi eu dewisiadau 'hysbys' o'r cais







	AMCAN 3 - Byddwn yn ymgorffori cydraddoldeb, amrywiaeth a chynhwysiant wrth gynllunio a chyflwyno ein cwricwlwm, ein cyrsiau a'n dulliau asesu.

	CYF 
	GWEITHRED 
	 
RHESYMEG A
NODWEDD WARCHODEDIG
 
	CERRIG MILLTIR
ALLWEDDOL
	GRADDFA AMSER
	Arweinydd
	CYNNYDD
01/04/2019-31/03/21)

	3.1 
	Datblygu'r ddarpariaeth dysgu a datblygu o ran cydraddoldeb a chynhwysiant.  
	Mewn ymateb i adborth ymgysylltu ac yn unol â Dyletswydd Benodol y Ddeddf Cydraddoldeb.
 
Yr Holl Nodweddion Gwarchodedig
	· Ymgorffori EDI yn PGCert. 
· Ymgorffori EDI yn y cwrs Newydd i Addysgu mewn AU. 
· Ystyried cyfleoedd eraill ar gyfer hyfforddiant/seminarau/gweithdai. .
	Parhaus, i'w adolygu'n flynyddol
	Bwrdd Gweithredol y Coleg/Is-Bennaeth Academaidd


	Adeiladwyd EDI yn bwrpasol yn y rhaglenni PgCert a Newydd i Addysgu yn ystod y cyfnod adrodd hwn. 
Cymorth wedi'i dargedu ac effeithiol i ddysgwyr ag Anghenion Dysgu Ychwanegol gwblhau eu cyrsiau'n llwyddiannus
Rhaglen Diwtorial gynhwysol effeithiol yn cael ei chyflwyno'n gyson
Calendr EDI o ddigwyddiadau ar gael 


	3.5 
	Cynnal astudiaeth archwiliadol o brofiadau myfyrwyr a staff BAME yn PDC.
	Mewn ymateb i adborth ymgysylltu, ymchwiliad y Comisiwn Cydraddoldeb a Hawliau Dynol i Aflonyddu Hiliol ac yn unol â Dyletswyddau Cyffredinol y Ddeddf Cydraddoldeb.
 
Hil
	· Cynnal astudiaeth archwiliadol i brofiadau staff BAME / myfyrwyr yn PDC.

	Medi 2020 
 
 
 
 
 
 
 

	Bwrdd Gweithredol y Coleg/ Dirprwy Gyfarwyddwr CELT, Rheolwr Pwnc Academaidd (Dylunio'r Cwricwlwm)


	Coleg i weithio gydag arweinwyr PDC ar ehangu'r gwaith hwn i ymgorffori'r Coleg.
Amserlen i'w chadarnhau






	AMCAN 4 - Byddwn yn ymestyn ein atyniad fel prifysgol a choleg o ddewis i fyfyrwyr a staff o gefndiroedd, diwylliannau a hunaniaethau amrywiol.

	CYF 
	GWEITHRED
	 
RHESYMEG A
NODWEDD WARCHODEDIG
 
	CERRIG MILLTIR
ALLWEDDOL
	GRADDFA AMSER
	Arweinydd 
	CYNNYDD
(01/04/2019-31/03/21)

	4.3 
	Gweithredu mesurau i gyrraedd y targedau amrywiaeth yn y Cynllun Mynediad i Ffioedd.
	Bodloni gofynion Cynllun Ffioedd a Mynediad CCAUC ac yn unol â Dyletswyddau Cyffredinol y Ddeddf Cydraddoldeb.
 
Oedran, Anabledd, Hil, Rhyw
  
	· Gweithredu targedau cydraddoldeb yn y Cynllun Mynediad i Ffioedd.



· Adolygiad o'r polisi Derbyniadau i sicrhau bod recriwtio yn gynhwysol

	Medi bob blwyddyn





Flynyddol
 

	Pennaeth Cynllunio a Pherfformiad


 

	O ganlyniad i'r pandemig byd-eang, gweithredodd CCAUC gyffyrddiad ysgafn i adrodd, ond parhaodd PDC i olrhain a monitro cynnydd PDC yn ei adroddiadau blynyddol, gyda'i adroddiad monitro ar gyfer 20/21 wedi'i gyflwyno i’r Tim Uwch Rheoli ym mis Rhagfyr 2021.

Mae'r Coleg yn monitro ceisiadau, cynigion a wnaed a'r broses 'Swap don't drop' yn unol â nodweddion gwarchodedig.
Monitro cyfraddau cadw yn unol â nodweddion gwarchodedig er mwyn llywio'r gwaith o gynllunio'r cwricwlwm yn y dyfodol





Grwpiau a nodwyd gan CCAUC fel rhai sydd wedi'u tangynrychioli mewn addysg uwch 
• Myfyrwyr o bob oed o ddau cwintel isaf Mynegai Amddifadedd Lluosog Cymru 2014, gan gynnwys is-grŵp o Blant o Deuluoedd Milwrol 
• Myfyrwyr o bob oed o'r cwintel isaf ym Mynegai Amddifadedd Lluosog Cymru 2014. 
• Myfyrwyr o bob oed sy'n astudio'n rhan-amser. 
• Myfyrwyr o bob oed sy'n astudio drwy gyfrwng y Gymraeg. 
• Pobl o bob oed, gan gynnwys myfyrwyr aeddfed, o gyfranogiad isel y DU mewn ardaloedd AU. 

Grwpiau a gefnogir drwy gyfraniad sefydliadol y sefydliad i'r Rhaglen Ymgyrraedd yn Ehangach 
• pobl ifanc ôl-16 o fewn dwy cwintel isaf Mynegai Amddifadedd Lluosog Cymru, gan weithio gyda'r un ysgolion â blaenoriaeth, 
• oedolion heb gymwysterau lefel 4 o fewn dau cwintel isaf Mynegai Amddifadedd Lluosog Cymru, i ddarparu dilyniant i ddarpariaeth lefel 4, a 
• ymgeiswyr a gofalwyr sydd â phrofiad o ofal ym mhob grŵp oedran ledled Cymru 

Grwpiau a nodwyd gan y sefydliad fel rhai sydd wedi'u tangynrychioli mewn AU. 
• Myfyrwyr ag anableddau 
• Myfyrwyr o gefndiroedd BAME ar gyfer y Brifysgol gyfan ac ar gyfer meysydd pwnc lle mae poblogaethau'n is






















	AMCAN 5 - Byddwn yn gweithio i gynyddu hygyrchedd ein systemau TG, ein hamgylcheddau ffisegol a'n cyfathrebu



	CYF 
	GWEITHRED
	 
RHESYMEG A
NODWEDD WARCHODEDIG
 
	CERRIG MILLTIR
ALLWEDDOL
	GRADDFA AMSER
	Arweinydd 
	CYNNYDD
(01/04/2019-31/03/21)

	5.1 
	Cynnal Archwiliad Mynediad neu ein hamgylchedd ffisegol a'n seilwaith a datblygu cynllun ar gyfer gweithredu
	Yn unol â  dyletswydd benodol y Ddeddf Cydraddoldeb hygyrchedd.
 
Anabledd, Hunaniaeth Rhywedd
	· Cynnal Archwiliad Mynediad, gyda Blaenoriaethau wedi'u hasesu a chynllun gweithredu wedi'i ddatblygu
· Gweithredu newidiadau hygyrchedd i feysydd blaenoriaeth
· Cyfleusterau niwtral o ran rhyw ar gael ar gampws y coleg
	Mawrth bob blwyddyn
	Is-Brif Adnoddau. Pennaeth Lles a Gwasanaethau Cymorth i Ddysgwyr


	Mae canllawiau Mynediad Manwl ar gael ar wefan y Coleg ac fe'u hadolygir yn flynyddol.  Mae canllawiau Mynediad i'r Anabl yn tynnu sylw at lwybrau i'r coleg a hygyrchedd unwaith y tu mewn i'r adeiladau.

Adroddiad Archwilio Amgylcheddol gan Arbenigwr Awdurdod Lleol ar gyfer dysgwyr â Nam ar y Golwg, a gyflwynwyd yn 2020

	5.2 
	Cymryd camau i gydymffurfio â rheoliadau Hygyrchedd Cyrff y Sector Cyhoeddus (Gwefannau a Chymwysiadau Symudol)
	Yn unol â dyletswydd statudol y Ddeddf Cydraddoldeb ar wahaniaethau cyflog.
 
Oedran, Anabledd, Hil, Crefydd / Cred, Cyfeiriadedd Rhywiol & Rhyw
 
	· Gweithredu gwelliannau hygyrchedd i wasanaethau ac apiau a ddarperir ar y we
	Mehefin 2021 
 
	Is-Bennaeth, Adnoddau

	Mae gwefan y Coleg yn defnyddio'r feddalwedd hygyrchedd 'Recite me' i ddarparu profiad ar-lein cynhwysol

Mae amrywiaeth eang o dechnoleg Gynorthwyol (AT) ar gael i ddysgwyr fel bod cynnwys ac ymarferoldeb ar gael yn llawn a bod dysgwyr ag anableddau yn gallu eu defnyddio 

Staff hyfforddedig i gefnogi gweithredu pecynnau AT 















	AMCAN 6 - Byddwn yn cymryd camau i leihau'r bylchau cyflog yn PDC a'r Coleg.  



	CYF 
	
GWEITHRED 
	 
RHESYMEG A
NODWEDD WARCHODEDIG
 
	CERRIG MILLTIR
ALLWEDDOL
	GRADDFA AMSER
	Arweinydd
	CYNNYDD 
(01/04/2019-31/03/21)

	6.1 
	Cyhoeddi bylchau cyflog cymedrig a chanolrifol PDC ar offeryn adroddiad y Llywodraeth yn flynyddol.
	Yn unol â dyletswydd statudol y Ddeddf Cydraddoldeb ar wahaniaethau cyflog.
 
Rhyw
	· Dadansoddi bylchau cyflog rhwng y rhywiau a'u cyhoeddi'n flynyddol.
· Data a ddefnyddir i asesu effaith y camau a gymerwyd i leihau bylchau cyflog rhwng y rhywiau. 
	Mawrth bob blwyddyn
	Is-Brif Adnoddau


	Mae bwlch cyflog canolrifol yr awr y coleg ar gyfer y cyfnod hwn yn 2.08%.  O'r cyfnod adrodd nesaf, bydd y wybodaeth hon yn cael ei chyhoeddi yn yr adroddiad blynyddol.

	6.2 
	Cynnal Adolygiad Cyflog Cyfartal llawn.
	Yn unol â dyletswydd statudol y Ddeddf Cydraddoldeb ar wahaniaethau cyflog.
 
Oedran, Anabledd, Hil, Crefydd / Cred, Rhywiol Cyfeiriadedd & Rhyw
 
	· Cynhaliwyd Archwiliad Cyflog Cyfartal - argymhellion wedi'u datblygu.
 
	Mehefin 2020 
 
	Is-Bennaeth, Adnoddau

	Oherwydd pandemig a chapasiti byd-eang, cynigir ymestyn yr amserlen. Archwiliad Cyflog Cyfartal i'w gynnal yn ystod y cyfnod adrodd nesaf.  Caiff y canfyddiadau eu hadolygu a'u trafod gyda chynllun gweithredu yn cael ei ddatblygu os bydd angen.
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Monitoring of Fee and Access Planning 2020/21

Introduction

In previous years HEFCW have required institutions to complete a bespoke Compliance and Effectiveness Report as part of their duty to Monitor Compliance with and to Evaluate the Effectiveness of Fee and Access Plans. Due to Covid-19, HEFCW streamlined their regulatory processes and did not require institutions to submit these reports in 2020/21. HEFCW have since reviewed their approach to undertaking their duties and have amended their processes.

These amendments include replacing the bespoke Compliance and Effectiveness Reports with additional statements included in the Annual Assurance Statement asking governing bodies to confirm that:

· No regulated course fees have exceeded the applicable fee limit as set out in the Fee and Access Plan.

· The institution has taken all reasonable steps, in the context of Covid-19, to comply with the general requirements of the Fee and Access Plan.

· The institution has taken all reasonable steps to maintain previous levels of investment, including maintaining:

· the splits between investment to support equality of opportunity and promoting higher education, 

· investment to support the Reaching Wider partnership and student support investment.



Alongside the statement, institutions have been asked to submit to HEFCW the documentation that it shared with its Governing Body to enable it to confirm the commitments in the Annual Assurance Statement. This will inform HEFCW engagement with the institution. 

Institutions will also be asked to submit documentation produced internally, and discussed with relevant internal groups, regarding the evaluation of the effectiveness of investment to deliver on the Fee and Access Plan objectives. This includes the evaluation of the effectiveness of the relevant student support. 

This report provides the evidence to the Board that the University of South Wales has met the general requirements of the Fee and Access Plan and the obligations of the Governing Body in its oversight of the delivery of the plan.  






Obligations of the Governing Body

		Obligation

		Evidence



		Ensure that regulated course fees do not exceed the applicable fee limit 

		See statement in relation to fees not exceeding applicable fee limits and confirmation that USW did not receive complaints in this area.  



		Comply with any direction lawfully given by HEFCW 

		No action given by HEFCW



		Take into account any HEFCW guidance when complying with a direction issued by HEFCW in relation to compliance with fee limits

		HEFCW guidance is always taken into account but not applicable in this fee and access planning period.



		Take, or to secure the taking of, measures to attract applications from prospective students who are members of under-represented groups

		Note activities and evidence base provided in the document 



		Take, or to secure the taking of, measures to retain students who are members of under-represented groups

		Note activities and evidence base provided in the document



		Provide, or to secure the provision of, financial assistance to students 

		Note continuation of financial support in 2020/21 with additional support also provided by HEFCW not included in the spend in this monitoring report. 



		Make available to students or prospective students information about financial assistance available to students from any source, or to secure that such information is made available

		Note evidence of information available to students



		Inform any prospective student, before the student commits to undertaking a course, of the aggregate amount of fees that the institution will charge for the completion of the course, or to secure that any prospective student is so informed

		Note examples of course pages and clarity of fees and additional costs of study



		Monitor compliance with the provisions of the plan 

		Note commentary in the document



		Monitor progress in achieving the objectives set out in the plan

		Note the commentary against the objectives and the targets set



		Cooperate with HEFCW in exercising its duties to monitor and evaluate the compliance and effectiveness of a plan 

		This report will be submitted to HEFCW in line with this obligation



		The institution has taken all reasonable steps to maintain previous levels of investment, including maintaining the splits between investment to support equality of opportunity and promoting higher education as well as that in student support.

		Note maintenance of proportion of spend 







[bookmark: _Fees]Fees

The fee categories outlined in the plan were as follows:

		Course 

		Fee



		BA/BSc and Integrated Masters, PCET, CertHE.

		£9,000



		DipHE, Foundation Degree, HND and HNC 2020/21 entrants, excluding Foundation Degree Community Football Coaching and Development and Foundation Degree Sports Coaching and Development. (Not Franchised)

		£9,000



		Foundation Degree Community Football Coaching and Development and Foundation Degree Sports Coaching and Development 2020/21. (Not Franchised)

		£8,000



		DipHE, Foundation Degree, HND and HNC entrants prior to 2020/21 (Not Franchised)

		£8,000



		Foundation Degree, HND and HNC entrants (Franchised)

		£7,500



		Sandwich year

		£1,800



		Year Three Foundation Degree Veterinary Nursing – placement year

		£1,500



		Non STEM entrants in 2014/15 

		£8,250







[bookmark: _Processes_and_Governance]Processes and Governance to ensure that regulated course fees do not exceed the applicable fee limit 

The University abides by the HEFCW Financial Management Code (June 2017).  The University of South Wales’ Financial Regulations are approved by the Board of Governors and are subordinate to the provisions of the Further and Higher Education Act 1992, as they affect the University, the Articles of Government and to the restrictions contained within HEFCW’s Financial Management Code and Memorandum of Assurance & Accountability 2015, including its Audit Code of Practice. Compliance with the Financial Regulations is compulsory for all staff connected with the University.

The University of South Wales’ Financial Regulations state that:

I. Student tuition fees and fee discounts are approved by Executive and reported to the Finance and Resources Committee. They may not be waived or varied other than with the express authority of the Deputy Vice Chancellor (Academic) or the Deputy Director of Finance.

II. Residence fees, discounts and key deposits are approved annually by the Chief Finance Officer. They may not be varied without the express approval of the Deputy Vice Chancellor (Academic).

III. The procedures for collecting tuition and residence fees must be approved by the Chief Finance Officer. The Chief Finance Officer is responsible for ensuring that all student fees due to the University are collected in accordance with the procedures

At an operational level, the University oversees the setting of fees, bursaries and scholarships via its Fees and Scholarships Committee.  The Terms of Reference for this Committee are as follows:

1. Make recommendations to Directorate on the University’s approach to tuition fees/scholarships taking into account any developments in other parts of the UK which may impact on the University.  The group will be required to consider fees and scholarships for:

a. Undergraduate 

b. Postgraduate

c. International

2. Make recommendations to Executive on the University’s fee plan and lead its implementation and delivery

3. Receive reports as required from RWCMD and Partner Colleges.



As noted in the above, the university’s course fees (including those included within Fee and Access Plans) are recommended to the University Executive by the Fees and Scholarship Committee and approved by the Board of Governors.  Clear processes exist for ensuring that the approved fees are recorded correctly on core systems including web presence accessible by the prospective and current student body.  These processes can be best illustrated by the processes maps below.

                                                         [image: Diagram

Description automatically generated]            [image: Diagram

Description automatically generated]

In addition processes exist to ensure that courses delivered by partners are included within the Fee and Access Plans and these are tightly controlled through the Academic Registry and the University’s planning function.  The University received no complaints in relation to charging of excessive fees published in the 2020/21 Fee and Access Plan.  

In terms of assuring the Board that our processes are robust in this area and that fees are not overcharged this is overseen by the Audit Committee which reports to the Board. The committee oversees a programme of internal audit which is supplemental to any external audits that the University is subject to (which include those undertaken by HEFCW Itself).  The Annual Audit Plan is informed by a risk assessment to ensure that planned coverage for the year is focussed on the key audit risks, and that the coverage will enable a robust annual Head of Internal Audit Opinion to be provided.  Appointed internal auditors adopt a proprietary risk-based approach (GUARD) to determine audit needs each year which includes reviewing institutional risk registers and risk management framework, previous internal audit work, the Regulatory Framework and assessment of University of South Wales, external audit recommendations together with key corporate documentation including business and corporate plans, standing orders, and financial regulations. Core audit work (undertaken in every annual cycle) always includes core financial systems.  This annual audit includes payments health check, income, payroll, budgetary control/management reporting, cost improvement planning and nominal ledge, thus assuring the Board.  Audit processes in 2020/21 identified no issues with our core financial systems including those relating to student invoicing.  No students paying fees aligned to this Fee and Access Plan were overcharged in 2020/21. 

In terms of student complaints in this area, we did not receive any complaints regarding charging of excessive fees. We did, however, receive complaints where students requested fee reimbursements in relation to alleged Covid-related issues and blended learning, access to facilities, delayed start dates, missed and cancelled lectures etc. Three complaints were resolved at the Early Resolution stage, we received six formal complaints – four are still under investigation, one was partially upheld, one was not upheld

[bookmark: _It_is_therefore]It is therefore confirmed to the Board that these fee categories were applied consistently across the USW group during the 2020/21 academic year.  USW received no directions were given by HEFCW and no directions were issued by HEFCW in relation to compliance with fee limits.  






General Requirements - comply with the general requirements of an approved fee and access plan 

[bookmark: _Take,_or_to]Take, or to secure the taking of, measures to attract applications from prospective students who are members of under-represented groups

The University of South Wales is committed to supporting underrepresented groups of any age, background or ethnic group and ensuring they are given a fair and equal opportunity to study in a supported manner.

The USW website notes:



‘The University of South Wales is aware that students may have additional considerations which can present specific challenges whilst studying. We aim to focus our resources to ensure we tailor our advice and support to meet your circumstances and help you to address and overcome any financial issues.’ 

USW also offers additional support for the following under-represented groups:

· Care Leavers

· Carers

· Independent Students

· Estranged Students

· Refugees

· Asylum Seekers

· Students with Autistic Spectrum Conditions

· Students with Dyslexia

· Service Children

· Black, Asian and Minority Ethnic (BAME) Students

· Disadvantaged Students from POLAR and TUNDRA system postcodes

· Adults 21+ with a Level 3 Qualification or below



Within the USW UK Student Recruitment Team, there is a team of staff who support and deliver a range of activities for students who are currently underrepresented in higher education. Designated staff have specific under-represented groups as part of their responsibilities.  The team also provide information and support to teachers and careers advisers to help prepare students for higher education. 

USW’s performance in this area evidences the impact of the recruitment strategies in place at USW. In 2019/20’s HEFCW National Measures we remain the highest recruiter of students from Q1 and Q2 of WIMD both in terms of student numbers and the proportion of our student body.  This is also true for the bottom quintile of WIMD.  In terms of UK low participation, we are the highest recruiter of student numbers and hold the second highest proportion of student numbers in Wales.  Our proportion of student numbers from Q1 and Q2 of WIMD has grown each year in the past four, with initial figures for 2020/21 showing further growth.  

[bookmark: _Take,_or_to_1]Take, or to secure the taking of, measures to retain students who are members of under-represented groups

The monitoring of retention of students during the 2020/21 academic year was increased in line with perceived risks around changes in teaching delivery and support for students.  Weekly information was released via our management information system, Power BI, with summary information provided to key colleagues across USW. 

USW’s Progression Team continued to provide support to students during the 2020/21 academic year and pivoted to an online service.  As well as supporting students on a one-to-one basis, the team develop mainstream initiatives which aim to reinforce the message that students can be successful and provide tips to enhance attainment, these are deployed at key points during the academic journey.  The team also design targeted digital campaigns to support students identified as being at a higher risk of attrition, e.g., students repeating modules. Part of this support included the Lack of Engagement Process, which supports students who have disengaged with their studies. The team proactively support engagement through their Why Should I Engage? Initiative. 

The University invested in the development of Your Student Journey resources that were developed specifically to support students transition to university through multiple entry points and through each year of study whilst studying at home.

In addition, the engagement of students was also monitored via USW’s Student Engagement Active Monitoring (STEAM) process.  The STEAM service built on USW’s JISC Learning Analytics Service and additional technical solutions developed for the university’s Tier4 monitoring over the summer of 2020. The service aimed to monitor student digital activity across several learning systems and directly alert Course Leaders if students were showing signs of disengaging by way of significant gaps of engagement.  The system processed usage data for students across a range of systems including our VLE, library usage and assessment submission processes.  Every week, STEAM processed usage records of these systems for students on a 40 pilot courses to identify when any of them have been used providing a ‘last date of engagement’.  A universal engagement gap rule was applied to the data for the service, this will identifying students with gaps in engagement exceeding 14 days.  Course leaders were alerted by email and sent a weekly report. Staff were encouraged to use a pro-forma email template to contact students to ensure consistency and to record contact made and any re-engagement achieved. 

Additional funding received by USW from HEFCW, separate to the provision of this plan also provided dedicated financial support for students who were from under-represented groups in 2020/21.  From the funding received (£8.7M), £2.9M of this funding was ring-fenced for students within these groups.  In total from the funding USW reached 24,595 students.  

[bookmark: _Provide,_or_to]Provide, or to secure the provision of, financial assistance to students 

Make available to students or prospective students information about financial assistance available to students from any source, or to secure that such information is made available

[bookmark: _Make_available_to][bookmark: _Inform_any_prospective]The University’s Fees and Scholarship Group oversees the scholarships and bursaries available to students, which is approved by our Executive team.  An Incentives Working Group undertakes work on an annual basis to ‘agree, promote and implement’ the University’s scholarships and bursaries.  The Fees and Scholarships Group receives reports at every meeting on the provision of scholarships and bursaries.  

The University’s Student Support Fund Committee oversees the University’s Student Support Fund which provides financial support to our students.

We promote financial assistance available to students via our webpages.  These pages include information for prospective and current students in relation to:

· Tuition Fees

· Student Finance

· Scholarships and Bursaries

· Other Financial Support



For current and prospective students we also provide financial information, advice and guidance for students via our Student Money Advice Team.  Support is provided in relation to issues with applications for government loans and grants, managing money, support for financial difficulties whilst on the course and support for applications for bursaries and scholarships.  In 2020/21 the service met with 1,465 individual students on a 121 basis, answered over 8000 student emails and online enquiries and over 2400 phone calls from students specifically relating to student finance matters. The Team manages the above mentioned Student Support Fund which supported 377 USW students in 2020/21 and also manages the assessment and distribution of the majority of the University’s scholarships and bursaries.

Inform any prospective student, before the student commits to undertaking a course, of the aggregate amount of fees that the institution will charge for the completion of the course, or to secure that any prospective student is so informed

USW is committed to ensuring that the information we provide to prospective and current students is both transparent and accessible and in line with sector good practice as defined by ‘Information for Students: A guide to providing information to prospective undergraduate students’[footnoteRef:2].  We provide accurate and timely information on the costs students are likely to incur over the period of their course, what is covered in the fees charged, and the financial support available.  Each course webpage provides detail on the tuition fee chargeable and any additional costs of study (for example please see MChiro).  In terms of governance, additional costs of study are overseen by our Fees and Scholarships Committee and is a standing agenda item for each meeting.  As part of initial course proposals Faculties are asked to clearly identify these prior to validation of a course.   [2:  https://www.officeforstudents.org.uk/media/2db81e6b-e4c7-4867-bc5d-ff67539d13e8/guide_to_providing_info_to_students.pdf
] 




[bookmark: _Monitor_compliance_with]Monitor compliance with the provisions of the plan 

Compliance with the general requirements of the Fee and Access plan is assured via the delegation of the management of the process to the University Executive with operational oversight being overseen by the Chief Finance Officer.  At Board level, at each meeting of the Board of Governors, a specific area of the report to the Board from the Vice Chancellor contains a section on Fee and Access Plans and updates the Board on any HEFCW circulars that have been released.  The Board, through the Financial Regulations of the University, ensures the processes for invoicing and fee collection.  The Board also receives items in relation to Financial Forecasts (through its Finance and Resources Committee) and Institutional Risk Review.  The Board also receives any official correspondence with HEFCW required of it, such as monitoring of NSS performance.  The Board receives and approves institutional strategy to which the Fee and Access Planning is aligned.  On an annual basis the Board receives detailed reports on the University’s Critical Success Factors (CSFs) to which the targets in the Fee and Access Plan are also aligned.  This provides significant detail on the demographics of our student body which contains information on under-represented groups targeted in the Fee and Access Plans.  Close working relationships with HEFCW officers have assisted in improving future Fee and Access Plan submissions and a closer alignment and understanding of guidance underpinning the evolving process.  This process continues to evolve.  Achievement of deadlines and approval of plans (including their sign-off) is the explicit responsibility of the Board of Governors.



[bookmark: _Monitor_progress_in]Monitor progress in achieving the objectives set out in the plan

The following objectives were set in the 2020/21 Fee and Access Plan:



		Equality of Opportunity

		Commentary



		Increase the student population and enable access to HE for designated under-represented groups (Widening Access)

		The target for this was exceeded by USW in the Fee and Access Plan period for Welsh low participation areas.  The target for UK participation was marginally missed, but USW far exceeded its benchmark in this area



		Increase the student population and enable access to HE for designated under-represented groups (students with disabilities)

		This target was exceeded



		Increase the student population and enable access to HE for designated under-represented groups (students from BAME backgrounds)

		This target was not reached nut student numbers were maintained.  Consideration is being given to the development of a BAME Bursary to assist with growth in this area.  



		Increase the student population and enable access to HE for designated under-represented groups (care leavers)

		Whilst this target was not reached, USW continues to work with prospective students with these backgrounds through its Reaching Wider (First Campus) partnership, through dedicated school and colleges liaison posts and via dedicated support whilst studying.  



		Increase the student population and enable access to HE for designated under-represented groups (students studying through the medium of Welsh)

		



		Provide to under-represented groups effective information and support, before and during their studies 

		USW continues to target under-represented groups through dedicated staff in its Schools and Colleges Liaison team.  Access to Schools and Colleges during the pandemic was challenges as was the ability to host schools and colleges at our campuses.  



		Ensuring students from under-represented groups are supported and retained during their studies

		USW continues to provide support for all students in terms of its retention and provides dedicated support for learners in terms of study skills and financial support.  



		Promotion of Higher Education

		



		Promoting an excellent student experience in higher education in Wales

		As noted to the Board in September, the experience of students was compromised in 2020/21 as evidenced by the NSS results, which was a cross sector challenge.  USW was significantly below benchmark for three NSS questions two of which where due to Covid-19 reasons, specifically in relation to access to IT Laboratories and libraries.  



		Promoting the value added of higher education in supporting routes to employment

		This is a key area of USW 2030 and USW has accelerated plans for problem and challenge based learning to enhance employability.  Additional work has been undertaken in 2020/21 in relation to establishment of increased placement year opportunities for STEM students.  



		Promoting Welsh HE in an International marketplace

		USW has continued to see growth in its international recruitment which has continued into the 2021/22 academic year.  



		Promoting Welsh HE in the delivery of CPD support to the local economy

		We continue to perform well in this area but did experience impact in terms of delivery during the pandemic.  



		Promoting the progression of students to achieve level six qualifications

		Our partnerships with FE continues to ensure that students can study locally and complete their degrees at USW.  Additional work is underway to review provision, with a STEM review completed in 2020/21 and additional work planned for Health & Social Care and Business. 



		Promoting the impact of Welsh HE in relation to research and innovation

		USW continues to promote the impact if its research in Wales



		Promoting the impact of Welsh HE in generating new business in Wales and beyond

		USW Exchange and Stwdio have continued to support local business and entrepreneurship of our students.  USW has the highest volume of Graduate Start-ups in Wales in 2019/20







Targets 

The following targets were set to measure USW’s performance against the objectives set:



Equality of Opportunity

		Target

		Target

		Outcome

		Comment



		Increasing the percentage of all students domiciled in Wales, studying higher education courses at USW, who are domiciled in the two lower quintiles of Lower Super Output Areas in the Welsh Index of Multiple Deprivation (WIMD) areas

		7,210 (48.2%)

		6,125

(49.9%)

Source: HEFCW National Measures 2019/20

		USW continues to perform well against this target.  The number of students has declined in line with overall student number falls but the proportion of students enrolled has increased.  USW has the highest headcount and proportion of students from Quintile 1 and 2 in Wales.  



		Increasing the percentage of all students domiciled in Wales, studying higher education courses at USW, who are domiciled in the lowest quintile of Lower Super Output Areas in the Welsh Index of Multiple Deprivation (WIMD) areas

		3,590 (24.0%)

		3,140

(25.6%)

Source: HEFCW National Measures 2019/20

		USW continues to perform well against this target.  The number of students has declined in line with overall student number falls but the proportion of students enrolled has increased.  USW has the highest headcount and proportion of students from Quintile 1 in Wales.  



		Increasing the percentage of young full-time undergraduate entrants from low participation neighbourhoods (POLAR4)

		735 (25.3%)

		690

(25.0%)

Source: HEFCW National Measures 2019/20

		The target has been marginally missed.  The benchmark for this metric is 14.9% which has been significantly exceeded.  



		Increasing the percentage of mature FT UG entrants from low participation n'hoods (POLAR4) whose highest qual on entry isn't HE

		286 (19.4%)

		365

(20.8%)

Source: HEFCW National Measures 2019/20

		Whilst USW marginally missed the target on young students the target for mature students was exceeded.  In overall terms, therefore, the combined target for POLAR4 was exceeded, with a shift in age mix from the targets set. 

The benchmark for this metric was 12.8% which was significantly exceeded



		Increasing the percentage of PT UG entrants from low participation n'hoods (POLAR4) whose highest qual on entry isn't HE

		242 (13.5%)

		215 

(12.1%)

Source: HEFCW National Measures 2019/20

		The recruitment of part-time students remains challenging in the sector as a whole.  As POLAR4 considers non-Welsh domiciles, the target is also a challenging one for USW and will be reviewed accordingly. 

The benchmark for this metric was 9.9% which has been significantly exceeded



		Increasing the number and proportion of part-time students.

		6,698 (29.6%)

		6,535

(28.3%)

Source: HEFCW National Measures 2019/20

		The recruitment of part-time students remains challenging in the sector as a whole.  Recruitment of students during the year was also likely impacted by COVID-19.  USW is considering its part-time portfolio in light of the USW 2030 Strategy, and in particular opportunities for flexible and online learning.  This will remain an important target for USW in the strategy period.  

In a Welsh context, this figure for 2019/20 was the second highest in Wales after the Open University and moved us above Cardiff University who recruited more students than USW in the previous year.  



		Increasing the delivery of HE talks and events off-campus in widening access and Welsh-medium schools and colleges

		730 (73%)

		553 (58%)

		The impact of Covid-19 and the lockdown restrictions on schools and colleges continues to be seen and felt in terms of outreach activity and the impact on delivery in the 2020-21 academic year was significant. Until late May 2021, the UK Student Recruitment Team continued to deliver a variety of digital resources and workshops to support students’ HE journeys. For example, the team devised an animated video on the UCAS application process, a series of interactive presentations on topics such as Preparing for Interviews, HE Research, Study Skills and Personal Statement support. The team continued to support schools and colleges by delivering online advice sessions and workshops, as well as delivering live webinars through a number of channels such as UK University Search and UniTasterDays.com. The team also worked alongside academic staff to develop a wide-range of academic resources as part of the expansion of the Welsh Government’s Continuation of Learning project (now entitled University Ready), giving students whose learning and teaching experiences had been abruptly cut short, an insight into university subjects and topics of interest linked to the level 3 curriculum. The team also attended a variety of online HE fairs as well as delivered regular live webinars. In May 2021, following rigorous and robust health and safety policy updates, as well as the implementation of Covid-19 checklists and risk assessments, it was deemed safe for the team to return to delivering HE Information, Advice and Guidance (HEIAG) in schools and colleges. In June 2021, the team was also able to welcome schools and colleges onto USW campuses for taster days, induction events and summer schools. The demand for in-person activity since May 2021 has been significant, and although Covid-19 continues to present challenges in schools and colleges, the team has succeeded in maintaining the highest levels of health and safety and has been able to deliver a number of in-person activities on campus as well as hybrid events. Meeting the demand for HEIAG and outreach activity has been difficult, particularly with limited resources in some areas and regions. The team also continued to deliver a significant amount of activity online, such as webinars, 1-2-1 advice sessions and live workshops. At the start of the pandemic, many schools and colleges did not have access to appropriate technology, and it was evident that teachers and advisers required training on remote delivery in order to be able to teach not only the curriculum, but also to provide additional support to learners. However, the team has found that schools and colleges have upskilled significantly in this regard and are now able to accommodate online sessions effectively and easily in most instances. Digital poverty has also been addressed in the main and the team has witnessed first-hand the benefits of improved access to digital equipment and technology.



		Reducing the proportion of full-time undergraduate students no longer present in higher education one year following year of entry for UK domiciled students

		528 (11.0%)

		500

(10.9%)



Source: HEFCW National Measures 2019/20

		USW is particularly pleased with the meeting of this target relating to retention and following some continued improvement in this area.  



		Reducing the proportion of full-time undergraduate students no longer present in higher education one year following year of entry for students domiciled in the bottom two quintiles of WIMD

		228 (12.0%)

		240

(13.1%)



Source: HEFCW National Measures 2019/20

		Whilst the target for this has not been met, the small number of students (n=12) impacts on the percentage difference.  The difference in retention for students from WIMD backgrounds and for those who do not come from these postcode areas will be considered further by the University’s Learning, Teaching and Enhancement Committee.  



		Reducing the proportion of part-time undergraduate students no longer present in higher education two years following year of entry

		22 (13.5%)

		25 (14.3%)



Source: HEFCW National Measures 2019/20

		Whilst the target for this has not been met, the small number of students (n=12) impacts on the percentage difference.  



		Increasing the proportion of undergraduate, first year students declaring a disability.

		939 (13.0%)

		1,230

(16.0%)



Source: HESA 2019/20

		This target has been exceeded which evidences the increased proportion of students entering USW with declared disabilities.  When this figure is broken down it shows that the largest increase in this metric is for students declaring a mental health condition, with a 125 increase in numbers, and a 1.8% increase in population.  



		Increasing the number of UK Domiciled full-time undergraduate students who are in receipt of DSA

		908 (7.5%)

		1,005 (8.0%)



Source: HESA 2019/20

		This target has been exceeded.  Our benchmark for this metric was 7.7%



		Increasing the proportion of UK domiciled, undergraduate, first year students from a BAME background.

		656 (9.5%)

		615 (9.2%)



Source: HESA 2019/20

		The proportion of students from this demographic background is moving towards the target set.  The position over the last five academic years is as follows:



		Ethnicity (basic)

		2015/16

		2016/17

		2017/18

		2018/19

		2019/20



		Black and Minority Ethnic

		8.1%

		7.7%

		8.8%

		9.2%

		9.2%







This shows a maintenance in the metric from 2018/19 to 2019/20.



		Increasing the number of care leavers enrolled on full-time undergraduate courses at USW

		207 (1.5%)

		144 (1.0%)



Source: DRAFT internal figures for 2020/21

		This target has not been met.  The institution is committed to attracting and supporting these groups of students as evidenced through support provided during the application stage and whilst studying at USW.  The Reaching Wider (First Campus) programme also supports students during their educational journey prior to the consideration of HE study.  

The Care Leaver Coordinator proactively contacts all students who have indicated that they are a care leaver on their UCAS/application form to provide details of the support on offer and how to access it. 

Marketing & Student Recruitment worked in partnership with a local authority and USW’s Care Leaver Coordinator to deliver a presentation to school pupils embarking on their level 3 qualifications to showcase the support available at USW for students who are leaving care. 



		Increasing the number of USW students studying through the medium of Welsh (5+ credits)

		300

		95



Source: HEFCW National Measures 2019/20

		A number of additional opportunities were offered to students to study 5+ credits in Welsh during the 2019-20 academic year, including seminars in Law; Criminology and Nursing. 

Following the appointment of two new members of staff in spring 2020, new provision was validated to offer Welsh employability modules (‘Your career and Welsh’); an initiative that is being piloted at USW in collaboration with Y Coleg Cymraeg Cenedlaethol to offer generic modules to all students in relation to enhancing Welsh language skills and its relevance to their employability. This will be introduced gradually across USW between 2020-2023, with the overall ambition to offer at least 5 credits to every Welsh-speaking student at the University. 

Student numbers were lower in this year which added to the challenge to hit targets set.



		Increasing the number of USW students studying through the medium of Welsh (40+ credits)

		150

		70

Source: HEFCW National Measures 2019/20

		Welsh-medium provision in Theatre and Drama was suspended, due to low numbers of students, which had an impact on the overall numbers studying 40+ credits in Welsh. However, new provision is in the process of being validated in 2021-22 which will offer students an opportunity to study 120 credits in Welsh in the fields of Performance, Media and Theatre. 

New Welsh-medium staff were also appointed during the 2019-20 academic year in Education, Employability and Policing with a specific objective to support, enhance and develop the Welsh medium provision in these areas.

Student numbers were lower in this year which added to the challenge to hit targets set.







Promotion of Higher Education

		Target

		Target

		Outcome

		Comment



		Increasing USW's performance in the Overall Satisfaction question in the National Student Survey

		85.0%

		73.08%

		As the Board has been previously advised, the sector position for the NSS 2021 was impacted across the sector due to COVID-19.  The target was set prior to the pandemic.  USW is committed to its Critical Success Factor of being in the top quartile of the National Student Survey in the Strategy 2030 period.  USW’s 2030 Strategy notes a commitment to ‘Our transformational learning & teaching and student experience’. 



		Increasing the proportion of leavers from USW obtaining undergraduate qualifications through full-time or part-time study who were employed, studying or both fifteen months after leaving

		95.8%

		93%



Source: Graduate Outcomes 2018/19

		Since the writing of the Fee and Access Plan for 2020/21, the Graduate Outcomes survey released it’s first set of data.  The figure of 93% is for students who are in employment or further study 15 months following completion of their course.  The measure now includes all students who are not reported as unemployed.  USW’s figure of 7% unemployment is at sector average.  



		Increasing the proportion of leavers from USW who were working or working and studying who were working in a managerial / professional job fifteen months after leaving

		72.0%

		71.0%



Source: Graduate Outcomes 2018/19 

		Since the writing of the Fee and Access Plan for 2020/21, the Graduate Outcomes survey released it’s first set of data.  The figure of 71% reflects students who ‘had a positive outcome – high skilled employment/self-employment or further study).  This figure is 6 percentage points below the UK average.  



		Increasing the proportion of FTUG students progressing from FE (FTUG) Strategic Alliance partners (L5 to FT L6)

		70.0%

		62.2%



Source: Internal Data 

		There has been a fall in progression from the 2020/21 to the 2021/22 academic session.  There is no distinct pattern between colleges or provision.  It is likely that the pandemic will have impacted on this metric



		Increasing the number of learner days of CPD/CE Courses Delivered

		72,000

		52,223



Source: HEFCW National Measures 2019/20

		The performance in this metric has been hindered by the COVID-19 pandemic





		Increasing the number of graduate start-ups which have survived at least three years

		170

		75



Source: HEFCW National Measures 2019/20

		Whilst the number of firms who have survived for more than three years has reduced, there has been increased data capture in relation to turnover and investment, and a comprehensive programme of work carried out by the Alumni Office to increase the reporting and monitoring of grad-starts, and to develop a community of grad-start Alumni.  USWs figures for new Graduate start-up companies have more than doubled due to an increase in enterprise/Stiwdio activity and support. This should mean that we will see further progress against this target. 







[bookmark: _Cooperate_with_HEFCW]Cooperate with HEFCW in exercising its duties to monitor and evaluate the compliance and effectiveness of a plan 

USW has good relationships with HEFCW in relation to the development, monitoring and evaluation of Fee and Access Plans.  The Welsh Planners Group is also utilised by the sector in ensuring that colleagues across Wales with responsibility in this area share good practice and also discuss processes with HEFCW Officers through their regular attendance.  USW is committed to exercising its duties in this area.  

[bookmark: _The_institution_has]The institution has taken all reasonable steps to maintain previous levels of investment, including maintaining the splits between investment to support equality of opportunity and promoting higher education as well as that in student support.

The following financial table confirms the spend undertaken in the 2020/21 academic year.  The Fee and Access Plan committed USW to invest a forecast total of almost £17 million in support of the above objectives, equating to 16.6% of the total income generated from student fees in 2020/21, the actual expenditure is lower due to a lesser volume of fee income.  This commitment was planned to be split between Equality of Opportunity (£9.5M) and Promotion of Higher Education (£7.4M). The table also shows previous spend allocation for the two years prior to this Fee and Access Plan to evidence broad maintenance in the levels of investment.  Investment in student support and Reaching Wider forms part of this funding allocation.  

		

		2018/19

		%

		2019/20

		%

		2020/21

		%



		Fee Income

		£100,375,023

		

		£97,040,742

		

		£92,979,330

		



		Equality of Opportunity

		£8,943,640

		52%

		£8,882,437

		55%

		£8,035,839

		53.82%



		Promotion of Higher Education

		£8,421,421

		48%

		£7,272,621

		45%

		£6,894,509

		46.18%



		Total Spend

		£17,365,061

		17%

		£16,155,058

		16.6%

		£14,930,348

		16.5%
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